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One object. Five functions. A piece of furniture designed for a community that builds, learns,
remembers, and works together. The Tate Institute is a live community project centred on a single,
transformable piece of furniture: a table-to-chair object that shiftsbetween five distinct functions.
Designed to be easily moved and built by  community itself, it serves as a food cart, a community
table, a display unit, and a chair responding to the needs of the people who use it. The project is
structured around three pillars of engagement: Co-Making for artist studios, Co-Learning through a
tool library, and Co-Working for community collaboration  all rooted in the oral history of the Tate
Institute itself.

This project began with a simple provocation: what if furniture refused to serve a single user? We
designed a theatre object that only functions when two bodies engage with it simultaneously requiring
negotiation, balance, and mutual consent. Through this object, I explored how power shifts between
two people when neither can act alone. I explored how power is not held by one person over another
but distributed, contested, and rebalanced in every micro-movement of shared space.
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BRIEF
The project re‑inscribes the Tate Institute as a three‑stage civic studio where learning,
making and organising are spatially linked. Library–café, artist studios and co‑working
loft are redesigned as flexible, modular interiors that can shift from everyday use
(reading, craft, desk work) to event mode (talks, open workshops, assemblies) through
simple reconfiguration of low‑cost, repairable furniture. Guided by principles of radical
inclusivity, circular economy, living heritage, reversibility, wellbeing and civic hinge, the
scheme uses cheap, readable timber and steel elements that respect the historic shell
while enabling the community to build, adapt and maintain their own spaces.
Knowledge is gathered and debated in the library, turned into artworks and repairs in
the studios, and translated into campaigns and support structures in the co‑working
space, so the building becomes a civic engine for Silvertown residents, local artists and
precarious workers.

VISION AND DESIGN MANIFESTO

REinsTate Tate: A Circular Heritage Hive for Silvertown

The Tate Institute reimagines a derelict 1887 heritage shell as Silvertown's buzzing civic
engine – where repair workshops hum between cast iron columns, migrant stories
embed into reclaimed timber surfaces, and community tables flip from potlucks to crisis
hubs. This is not restoration but radical reactivation: a reversible, inclusive hive
circulating skills, warmth, and identity through Royal Docks, proving heritage buildings
can incubate green jobs, co-designed memories, and collective resilience without
erasing their past.

Research

The Tate Institute rejects heritage
as monument and regeneration as
extraction.

Ideation

We commit to the building as civic hinge
where ReSpace, One Newham, Community
Food Enterprise, and local actors share
modular spaces through timetabled
overlaps, with emergency mode
reconfiguring for crisis response. 

Prototyping

We demand reversible construction respecting
future adaptation, circular material flows keeping
80% sourced from Royal Docks demolition

Principles

Six principles – Circular Economy, Radical
Inclusivity, Identity, Reversibility, Civic Hinge,
Wellbeing – cascade through guidelines and
strategies, proving heritage can incubate
green jobs and collective resilience without
erasing Silvertown's worker and migrant
narratives

REINSTATE











SCENERIO 1 SCENERIO 2 SCENERIO 3 SCENERIO 4

REPAIR WORKSHOP

TATE INSTITUTE
MAKER’S STUDIO

CIVIC HUB SCENERIO 2SCENERIO 1

SCENERIO 3

FIRST FLOOR

GROUND FLOOR 

The Tate Institute is a compact community ecosystem where repair, food, work, and rest
interweave through reversible, mobile systems. Its Repair Workshop features borrowable
tool carts that transform into workstations; the Community Kitchen generates income
through healthy food products while teaching zero-waste cooking; the Public Box balances
open social thresholds with private co-working pods; and puzzle soft seating plus convertible
furniture chairs folding into storage or benches ensure every object adapts to need. Rooted
in inclusivity, heritage craft, and circular economy, the institute makes sustainable living
tangible and income-generating for all.

ACTIVITY 1 ACTIVITY 2 ACTIVITY 3

WORK-SANSKRUTI

tate institute story telling 





CO-LEARNING AREA -SSTORY TELLING SPACE



YEAH! I WOULDN’T 
DO IT AT HOME

IT’S EASY TO 
WORK TOGETHER 

I DONT HAVE THESE
TOOLS AT HOME

I WANT TO RENT 
SOME TOOL

TO REPAIR MY WORK
 AT HOME

REDUCES MY COST
 OF GETTING 

THINGS REPAIRED 

ITS FUN TO COME 
TOGETHER 

AND MEND THINGS 
IN LEISURE TIME. 

I HAVE NEVER HEARD
THAT BEFORE, WHICH

STORY IS THIS

The TATE Institutes features a community-focused repair workshop equipped with a comprehensive tool library designed to
empower individuals to fix, restore, and maintain their belongings. Visitors can rent and borrow a wide range of professional-
grade tools—from basic hand tools to specialized equipment enabling them to tackle repairs on small objects directly on-site
or take their projects elsewhere. For those who prefer to work beyond the workshop walls, the institute offers a unique
modular cart system complete with a portable worktable, allowing community members to bring their repair capabilities into
their homes, local parks, or any outdoor space. This flexible approach not only promotes a culture of sustainability and self-
reliance but also transforms repair into an accessible, social activity that can happen anywhere the community gathers.

REPAIR WORKSHOPS AND TOOLS LIBRRARY



I WANT TO BORROW 
THIS CART TODAY DISPLAY BOARD

HELPS TO VISUAL
MY IDEA

TOOLS ARE KEPT IN 
DIFFERENT DRAWERS 
ACCORDING TO THEIR 
SIZES. EASY TO FIND

TABLE TO WORK 
OUTDOORS

THAT’S A GREAT 
IDEA

























CO-WORKING MIX MEDIA
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